Board and Member Meeting Notes
February 11, 2015

Financial Update
About $5,500 in savings

Paid S600 for February rent.
RFID system parts are also being bought with Bodgery funds

Membership update: We’ve had a net gain of one new member per month over the
winter (since October). 24 members currently.

Signage
Exterior sign needed.

JT will lasercut black squares (ABS plastic), one letter each to spell BODGERY on side of
building. John will make wooden frame for it and work on hanging it.

Location Updates
@ Bryan Stisout. They want an offer quickly, and no ‘deals’ are being offered -
have to beat the current deal they have with tenant.
@ Advance Rd is getting other offers from interested parties. That’s likely out.

We’ll wait until our numbers are closer to 35, then start looking again, and pounce on
good sites.

501c3 Update

Meeting at Marquette College in May, for free legal advice.

Also, UW Legal/Entrepreneurship Center accepted us as client for free legal advice. John
is working with them to set up a time.

Moving the day of board meetings.
Third Monday of every month.

Advisory Board
JT is going to ask Ben Heck to join Advisory Board when he sees him this Friday.

Event Brainstorming
Focus: should help draw in new members

Date Ideas
Mayoral Election
Timm - draft letter to candidates to see if they want a tour
Super Pi Day - 3.14.15
BYO Pie, plus Movie - Cube/American Pie?
Yuri’s Night - Sunday, April 12th



April Fools

Workshops:
@® Lockpicking/DIY Lockpicks
® Bike Workshop - Free wheel (John will contact them)

Upcoming Madison Events

@® Odyssey Con, April 10-12
JT’s out, John’s out

® WisCon - May 22nd-25th
Maybe JT, Not John
Do a Panel?
Crazy Thing/Stunt?

@® Midwest Hackathon/MadHacks, April 17th
Would this work? - Not sure what we’d do.

What can we do at events?
Table display
Take Mark’s Jukebox
Bowling Ball Necklace
Lasercut thing-a-ma-jigs, Wood puzzles
Video slideshow of our projects, members, etc.

Big Bodgery Event (JT will take lead, John will help)
In August

Art-Bike Build Competition and judged show

Race (Y4 mile)

Get Freewheel involved

To Do
Choose a date
Choose a location
Determine if we need permits
Refine rules/guidelines



